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LETTER FROM OUR CO-FOUNDERS

To our OWT community,

Our second year has been so different.

A year of looking back on all we achieved in our first, and looking forward with renewed
purpose. A year of deepening relationships, of proving that our model works, of beginning
to see the quiet power of our flexible Solidarity Funds. Of learning how even relatively small
acts of trust can open extraordinary possibilities for our partners on the ground.

And yet, this was also the year we realised something profound.

While our first year focused on building relationships and processes on the partner side of
the One World Together equation — getting the finance right for solidarity — this second
year asked us to turn our gaze to the movement side. To ask: what will it take to awaken
the public imagination? To invite people to join a movement for change, not charity? To
spark a shift not just in how people give, but in how they see their role in creating a fairer
world?

An unexpected and beautiful gift allowed us to explore that question.

In December 2024, we welcomed Laura, our new Head of Individual Giving. With her arrival
came a new energy. A sense of anticipation that we were standing at the threshold of
something transformative. The first half of 2025 became a season of deep work: reflection,
recalibration, strategy. The kind of work that doesn’t always look fast or loud, but lays the
foundations for everything that follows.

At times, that work felt slow, even painfully so. Because outside our walls, the world was
shifting fast.

Global crises escalated. Development assistance fell by nearly 25% across the world’s
richest nations. In the UK, only half of the public gave to charity — and one in five said they
simply didn’t trust where their money was going. Meanwhile, living costs soared. Climate
emergencies became more frequent. Political narratives hardened against solidarity,
locally and globally.

It's a brutal context. And those at the sharpest edges of poverty and inequality are the
ones being hit hardest.

When the problems feel this vast, it's easy to feel powerless — or to retreat. But this is where
we pause.

Because if we're still searching for solutions, perhaps we're still stuck in the old paradigm.
What if instead of reaching for fixes, we reached for possibility? What if, instead of
despair, we leaned into joy? What if the real solution is not something we build alone,
but something we build together — an ecosystem that connects our solidarity with
those creating change on the ground?




That's what we're doing. Together.

We have an idea that can — and already is — changing the world, one hand joined in
solidarity at a time. Every Global Citizen who joins One World Together takes a small but
powerful step. These steps are filled with a joy and gratitude so deep it sometimes feels
like disbelief — because we are, truly, doing this together. Step by step. Hand by hand.
We're building a new system that connects extraordinary people with extraordinary
organisations, ensuring that the generosity and belief of ordinary citizens can flow freely
into real change rather than get lost in bureaucracy.

So yes, this year has felt slow at times. But this is the deep work. The essential groundwork
on which everything else will stand. It's taught us how deeply ingrained our current
systems are. How hard it can be to stand apart from the familiar narratives of the charity
sector.

And yet that's precisely why One World Together exists. Because those systems, as well-
intentioned as they are, aren’t working as they should. The world deserves better. Your
generosity, your belief in a better future, deserves better. And the community
changemakers on the ground — the ones driving transformation with courage and care —
deserve better too.

And the only people who can build that better system? Us.

That's why we step into our third year with a new guiding North Star: The New 1%. A
community of people and partners who believe that community-led solutions aren't only
more just — they're more effective. The ones willing to shift power, not just share
resources. The ones ready to unlearn, to reimagine, and to rebuild. Together.

These two years will always hold a special place in our story. The year we clarified our
purpose, crafted our story, and laid the foundations for a movement that can truly change
the world. In ten years’ time, we hope that we'll look back on this as the deep breath before
we took flight.

We're ready to go.

Whether you've been with us from the very beginning or have only just joined the
movement — thank you. We wouldn’t be here without you. We carry this next chapter
forward with deep gratitude, fierce hope, and an unshakeable belief in what we can build,
together.

With heartfelt thanks,

Niki and Chibwe

Co-Founders, One World Together
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OUR STORY,
SO FAR
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A STORY OF BEGINNINGS

One World Together was launched in
June 2023 with a simple but radical
belief: communities already hold the
answers to their challenges. What they
too often lack is the freedom, trust, and
resources to act. For decades, the
global aid and charity system has
been dominated by saviourism,
control, and project-based funding
that places power in the hands of a
few. It is a system that measures its
worth in paperwork and reports rather
than lived realities and lasting change.

We exist to challenge that.

We believe in solidarity, not
saviourism. In trust, not control.
In communities, not charity.

TOGETHER .

WHY WE'RE HERE

Around the world, people are frustrated
by a model that feels outdated, top-
down, and disconnected. Aid budgets
are shrinking. Small charities are
struggling. And the voices of those
closest to the issues are still sidelined.
Many people want to help, but don't
know how—or feel their contribution is
too small to matter.

One World Together is proof that it
does matter. By pooling small, monthly
donations into our Solidarity Fund, we
get resources directly to grassroots
organisations in Manchester, Nairobi,
Livingstone, and beyond. No strings
attached. No hoops to jump through.
Just trust.




A YEAR OF GROWTH

journeys and fostering youth engagement to reimagine a better world.

01 — Solidarity Fund

Continued our collaboration with our four partner
organisations in the UK and globally, providing over

£15,000 of flexible funding to meet real needs in real

,é time.

02 — Next Generation for Change
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D
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Piloted our first school programme at a secondary
school in Manchester, supporting students to explore
global citizenship and create their own
communication campaigns for change.

03 — Youth Changemakers

Brought together 13 youth changemakers from the
University of Manchester, building relationships and
celebrating solidarity in action.

Smart, Strong, Sensua
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04 — Movement Building

% Brought in our Head of Individual Giving, to help build

our small but growing movement into a thriving
community moving towards financial sustainability.

05 — Awards

Celebrated recognition through the University of
Manchester’s Making a Difference Award for Social
Entreprenuership, affirming that our model is more
than an idea: it's an innovation for the future of giving.

In our second year, we've seen what this model can achieve. Between
June 2024 and May 2025, we spent the year deeply thinking,
strategising, and refining our movement. We've continued to grow our
Solidarity Fund while, simultaneously, deepening our Global Citizens’
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We are not a charity. We are a
movement for change. We don't ask ’ Shifting the Funding Paradigm
communities to prove their worth, we
recognise it. We don't give out of guilt,
we give out of joy and solidarity. We
don't believe power should stay with
donors, we believe it belongs with
communities themselves.

This year has shown us that small WATCH SHIFTING THE FUNDING PARADIGM
contributions, when combined, create

something powerful. That when you
trust people, they deliver solutions that

are deeper, more resilient, and more £13 079 87
[ A ®

just than anything imposed from the

outside. And that when ordinary people of unrestricted funds sent
come together, extraordinary things directly to communities
happen.

WHY WE'RE HERE

This report is more than a record of

activities and finances. It's a story of what 192

happens when generosity is reimagined o
—when giving is based on trust, Global Citizens
belonging, and hope. Inside, you'll hear
from our partners, see the impact of
unrestricted funding, and discover the
spaces where solidarity is being built.

We know the work is just beginning. But 33
this year has proven that a different way Chungemukers

is possible. Together, we are building it.

For change. Not charity.


https://www.youtube.com/watch?v=gojC0u-To8s
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WHAT IS THEIMPACT OF
SOLIDARITY FUNDS?

020

TRUST-BASED, FLEXIBLE FUNDING IS
TRANSFORMATIVE

The global charity system was built with
good intentions, but too often it has left
communities disempowered and
dependent. Traditional aid is dominated by
control, and bureaucracy:
funding tied up in projects designed far
from the people they are meant to serve,
strict conditions on how money is spent,
and endless demands for proof and
paperwork. The result is a system that is
slow to respond, inefficient, and out of

saviourism,

touch with what communities actually
need.

At One World Together, we are building
something different. We trust the people.

Our Solidarity Fund moves money directly
into the hands of grassroots organisations,
one without restrictions, without hoops to
jump through, and without the assumption
that we know best. We Dbelieve
communities already hold the solutions to
their challenges, and when they are trusted
with resources, they can act quickly,
creatively, and effectively.

This isn’t charity. It's solidarity. It's a shift
away from control and pity, toward trust
and partnership. By standing alongside
communities, rather than speaking for
them, we are helping to create a system
where lasting change is not delivered from
the top down, but grown from the ground

Jack Makau from Shack Dwellers International Kenya (SDI Kenya)



OWT Annual Report 2024/25

HOW IT WORKS & WHERE THE
FUNDS GO

At the heart of One World Together is
the Solidarity Fund. Our simple but
powerful model of moving resources
directly to grassroots organisations.
Each month, supporters contribute
small, regular amounts that are pooled
together. Instead of being tied up in
projects or restricted to narrow
outcomes, this money is passed on
with no strings attached.

We trust communities to know best.
Whether it's responding to urgent

needs, investing in long-term
resilience, or funding everyday
essentials that keep local

organisations running, the Solidarity
Fund allows our partners to decide how
to use the money in ways that matter
most.

Every partner funded is accountable
first and foremost to their community,
and then to us. This approach is
designed to flip the script on traditional
charity: instead of imposing control, we
offer trust; instead of one-way giving,
we build two-way relationships
grounded in respect.

In  2024-25, the Solidarity Fund
supported grassroots groups in
Manchester, Kenya, and Zambig,
providing flexible funding that enabled
them to act quickly, creatively, and
effectively.

PO Uy

|

Our Global Citizens contribute small, monthly
donations from as little as £1.25/month

5

¢/

No strings attached. Our donations get split
between our four community partners.

O
MUUNGANO

wa wanavijiji
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£13,079.87 OF TOTAL UNRESTRICTED
FUNDS DISPERSED

The total amount of Solidarity Funds sent from June 2023 to February 2025!

4000

£3,269.96

3000 into the SF per partner

2000

£3,269.96

sent to each partner

1000

Muungano Comm Savers

OF THE SOLIDARITY FUNDS FROM MARCH 2024~
o FEBRUARY 2025 WENT DIRECTLY TO OUR PARTNERS’

ORGANISATIONS

£7,599 SOLIDARITY FUND DONATIONS
RECEIVED IN 2024-2025

The total amount of Solidarity Funds received from March 2024 to February 2025

8000

6000 £l,459

Solidarity Funds (2024)

4000

2000 £ 7 r 5 9 9
_ solidarity Funds (2025)
0

We request invoices from the partners for the Solidarity Fund for 90 days of payments into the
fund.

Our Annual Accounts year funds from 1 March 2024 to 28 February 2025, so our Solidarity Fund
section reflects the payments disbursed in accordance with our accounts year-end.
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SMALL AMOUNTS, BIG IMPACT

Since our launch in June 2023, our
supporters have contributed £13,079.87
of support to our Solidarity Fund.

From June 2023 to February 2025 our
Solidarity Fund income included a
£6,000 Starter Grant and £7,079 of
monthly, micro-donations from 82
individual supporters, ranging from £1.25
to £40 per month.

This means that, in our two years of the
Solidarity Fund, we disbursed £3,269.96
of unrestricted funding to each of our
brilliant community partners!

THE POWER OF £1

Whether it was a £1.25 or £20 donation,
every donation has helped strengthen
the resilience of the communities we
serve. We even did the maths, to find
that your donation to One World
Together's Solidarity Fund has up to 40
times the value to community partners
when compared traditional project-
based funding systems. From mental
health initiatives and disability support
programmes, to emergency relief and
solar energy investments, to operational
support and advocacy campaigns—the
Solidarity Fund fills the gaps project-
based funding hasn’t been able to
reach and lets community
organisations put people first so no one
falls through the cracks.

Unrestricted funding = freedom.

Communities decide.
No strings.
No bureaucracy.
Maximum impact.

4 partners
over £13,000 disbursed

Starter Grant
£6000

Solidarity Fund
£7079

R/
40x K M

more valuable than big charity
funding.

Every £1 through solidarity has the impact of £40
through traditional UK development charities.



https://www.linkedin.com/company/one-world-together/
https://www.linkedin.com/company/one-world-together/
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Muungano Youth Federation brings together over 12,000 enthusiastic young people from
informal settlements across Kenya’'s cities. They have nearly 600 organised groups
bringing together young people in the community who are deeply passionate about
advocacy around various issues, including better access to basic services, proper housing,
livelihoods and land tenure.

Muungano youth have also established a vibrant online platform known as Know Your City
TV (KYCTv), showcasing locally-led advocacy initiatives, sharing youth stories and
amplifying their voices through a variety of media. KYCTv engages with a broad audience,
raising awareness about the issues faced by young people.

SDI movement, a global federation of urban poor communities that mobilises around
savings groups to address community challenges and fight for more pro-poor urban
development. In recognition that their traditional approach doesn’'t meet young people’s
needs directly, they established a parallel movement for young people in the community,
providing opportunities for leadership, skills development, and for young people to be at the
driving seat of the change processes they want to see in their lives, communities and cities.


https://www.muungano.net/

TALKING WALLS & LOCAL AGENCY

Our partner Muungano shows us what
happens when young people hold the pen or,
in this case, the paintbrush!

In Nairobi’'s informal settlements, youth from
across different communities gathered to
dream, paint, and make their voices visible.
Youths came together to create climate
murals or as they call them, “talking walls.”
These walls speak loudly, long after the paint
dries, unlocking a form of advocacy that
hundreds encounter daily:

“Even if someone is not there, as long as
you're passing by that route you’ll see
it.”

The Solidarity Fund has also helped celebrate
youth as leaders in their own right. When

brought together 60 young people to
celebrate their talents.

Looking ahead, the youths at Muungano wa

From the Youth Federation, Sarah Ouma, said
that the majority of youths want to be trained
how to write around different kinds and
styles, highlighting their stories and sharing
them across media channels.

“The youth get to decide for themselves
what they want to do with the fund...
Solidarity Funds give youths the
platform to decide what they want to do.
That’s so different.”
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https://www.raisingfutureskenya.org.uk/
https://www.raisingfutureskenya.org.uk/what-is-seed-of-hope/

Seed of Hope: Removing Barriers to
Education

At Seed of Hope, opportunity doesn't begin
with a classroom. It begins with removing the
barriers that stop young people from even
getting through the door.

For Seed of Hope, those barriers looked like
childcare costs, menstrual health, exam fees
and the lived trauma that many young people
have been through. That’s why, when Raising
Futures Kenya thought about how to use the
Solidarity Fund, the answer was clear:

“We prioritised childcare vouchers for
young mothers and menstrual hygiene
packs. Until this year, we didn’t have
specific funders for these initiatives, but
they are an essential aspect of our work.”

The impact is tangible. This small but vital
support has kept young mothers in class, given
girls dignity, and ensured students sit for exams
that make them employable. It means a
student doesn’t have to skip class, or worse,
drop-out. It makes hope feel possible.

This kind of support isn't flashy, but it’s life-
changing. And flexibility is everything.

“The fact that you get the funding and
don’t have to come back to change the
use...this gives us the chance...if we have
any issues we can use the funds and have
time to strategise.”

Sometimes that means stepping in with
emergency exam fee support so students can
graduate with government-

recognised certificates. This is the kind of
qualification that opens doors to hospitality
jobs or export industries.

And while these essential supports happen
quietly, the broader story of Seed of Hope is
one of transformation at scale. In 2024 they
reached their highest-ever enroliment:
1,067 students with 82% of graduates now
in employment. This year Seed of Hope is
on track to enrol 1,250 students across three
centres. Their model of free vocational
training combined with holistic support like
mental health counselling, gender-based
violence awareness, and sexuadl health
education is reducing dropouts and
creating ripple effects far beyond their own
classrooms.
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play it

forward

Play It Forward is a football club and a charity that are so intertwined, they form one
inspiring entity. PIF engages with disadvantaged youths to bring about positive social
change in Zambia by using football as a tool to engage with youths to improve health,
education, and employment outcomes.

Play It Forward has been dedicated to tackling unemployment and poverty which are issues
that place young people high risks of exploitation, HIV infection, drug and alchohol
addiction, and criminal involvement.

Since their launch in 2017, Play It Forward has been dedicated to empower young Zambians,
especially girls, helping them to develop sustainability livelihoods through top-notch
education and health activities.

PIF create life-changing opportunities for young people. So far, they reached around 6,000
Zambians youths through their programmes. From attending daily reading clubs to playing
football to supplying meals to attend HIV-related health sessions, PIF is proving that sport is
more than a game. It's a gateway to opportunity, dignity, and community.


https://play-itforward.org/
https://play-itforward.org/

FROM THE PITCH TO THE CLASSROOM

On the ground, the team is working on
something even bigger: a community sports
facility. Designed with input from hundreds of
local young people, the centre will be a hub for
after-school sports, clubs, and digital skills
training. As PIF put it,

“We’ve always wanted a home and don’t
have that. This will really cement the way
forward.”

The Solidarity Fund also supports after-school
classes for students preparing for exams,
providing teachers and materials to offset
overcrowded classrooms. And in 2025, PIF has
expanded to include some of the most
marginalised children by partnering with two
disability organisations: De Santos Deaf Centre
(for children with hearing impairments) and
Cheshire Homes (supporting children with
diverse disabilities). With Solidarity Fund
support, they're piloting new ICT and gardening
programmes that wouldn't otherwise have
been possible.

That's the unique power of trust-based funding!
And for PIF, flexibility is everything. Traditional
funders are often drawn to shiny new projects,
but overlook consistent needs like food and
exam prep. Traditional grant funding doesn't
tend to cover everything an organisation wants
to do. The Solidarity Fund allows our partners to
‘prototype’ their ideas and meet basic needs.

“It's a chance to uplift the people we work
with whenever we get funding... a chance
to empower them and to give the young
children we work with the opportunity to
fulfil their potential”


https://play-itforward.org/a-place-of-hope-and-promise-in-livingstone/

Restorative
Nonviolent communication

helped me _,

changemy

'y COMMUNITY
SAVERS &

Community Savers is a women-led network of community associations and
neighbourhood networks organising for greater social justice in their local areas.

Community Savers have long been inspiring us with the work they do supporting and
responding to their communities. Their members work tirelessly for their communities and
you cannot get closer to the community than these savings groups: they are the
community.

In 2025, Community Savers’ energy has also powered a movement for housing justice. Their
members have been central to the Manchester Social Housing Commission, meeting with
the city’s leaders and shaping the agenda for fairer housing across Greater Manchester. A
final report and national summit in early 2026 will bring tenants and housing groups
together to push for a new independent tenants’ voice federation.

Looking ahead, Community Savers hopes to grow their coalition of citizens’ networks to
ensure transparency and accountability in local development. They're helping new groups
form in Middlesbrough and Sheffield, driven by women with refugee and migrant
backgrounds.


https://communitysavers.net/
https://communitysavers.net/
https://communitysavers.net/our-impact/
https://communitysavers.net/a-big-step-forward/

Saving Together. Changing Together.

Community Savers is a movement built on
trust. Across Greater Manchester, savings
groups and neighbourhood networks meet
weekly in trusted community venues. They save
together, learn together, and hold their city to
account.

Most of their big project work is covered by
traditional funders. But the urgent, human stuff?
That's where the cracks show.

“We struggle to have money for emergency
and crisis stuff...The Solidarity Fund gives
groups flexibility to respond immediately to
people that need it...Someone might get
rushed to hospital and not have pyjamas. Or
have their electricity cut off. The Solidarity
Fund lets us act right away.”

This is the power of flexible funding. It meets
people where they are, when they need it most.
It keeps the movement moving when project
budgets can't.

Some of the Fund also goes toward a unique
“consultancy pot,” where community leaders
earn a small fee when they share their
knowledge beyond their neighbourhoods. “It
protects the principle of local voluntary
action”. It's not about people doing things for
the community if they get paid, it's about
valuing people’s time and building solidarity
across groups. It's slow, relational work. The kind
that doesn't fit into most grant boxes but is vital
for long-term change.

And that's why the Solidarity Fund matters.
Because when we trust communities with the
resources they need with no conditions and no
bureaucracy, they don't just survive. They build
a better city for everyone
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WHERE ARE OUR
GLOBAL CITIZENS? <0
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Global Citizens are those at the heart of One World Together! Our Global
Citizens are united through a simple donation model that powers our
movement and supports our long-term sustainability as an organisation.

YOUTH CHANGE-MAKER PROGRAMME

In partnership with the School of Environment,
Education and Development at the University of
Manchester's SEED Changemakers programme,
we've been empowering young people to design

and lead campaigns, organise events, and
promote social responsibility. Participants gain
hands-on experience in outreach, fundraising,
and advocacy, while developing leadership skills
and joining a wider movement for community-
led change.

STUDENT UNION SOCIETY

OWT'’s Student Union Society has completed
its second year of existence at The University of
Manchester. The SU Society was created and
facilitated by purpose-driven undergraduate
and graduate students. Through the society
members can learn about problems in the
broader sector, build relationships with brilliant
local organisations, initiate community events,
and do local fundraising and advocacy work.



https://www.google.com/search?client=safari&rls=en&q=seed+change+makers+what+happens+when+students&ie=UTF-8&oe=UTF-8

OWT Annual Report 2024 /25

One World Together has over 192 Global Citizens! Our Global Citizens
stretch across 6 continents and reside in 24 countries around the
world.







OWT Annual Report 2024/25

REFLECTIONS & LEARNING
PILOT PROGRAMME
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Prepared by Nele Engbrecht. Next Generation for Change Officer &
Dr Helen Underhill: Next Generation for Change Director

One World Together aims to inspire and cultivate a new generation of change-makers.
Being designed to encourage students to explore the topics of global citizenship,
community-oriented development, and alternative approaches to global funding and
charity. It encourages young people to think about how global aid can be made fairer,
more sustainable, and more effective. It promotes critical thinking, self-reflection, and

group collaboration.

PILOT PROGRAME | YEAR 10

One World Together is all about sparking
curiosity and courage in  young
changemakers, helping students see
themselves as part of something bigger,
something global. At a secondary school in
Manchester, that spark began to glow.

Our pilot programme with Year 10 students
ran from October 2024 to January 2025 and
brought together a small but passionate
group of ten learners eager to explore what
global citizenship really means. Every two
weeks, their classroom became a space for
deep conversations and reflection, creating
a place where students began to question
what fairness, empowerment, and
responsibility look like in real life. Together,
they unpacked how global development
impacts communities and imagined what
it would mean to build relationships based
on respect and equality instead. We also
encouraged students to critically consider
the emotional and social impact that
traditional charity strategies have on the
communities they serve.

As the sessions unfolded, something
special happened. Students began to
challenge assumptions, find their voices,
and see that even small actions can lead
to global change. They engaged with the
discussions and interactive activities that
helped them connect abstract ideas to the
world around them, the kind of dialogue
they said rarely fits into their regular

school day.

RESPECT

EMPOWER ENGAGE
Their  enthusiasm  also  highlighted
something important for us: that students
crave practical examples and hands-on
projects that bring values and ideas to life.
They discovered what a community-led
solution and a global fair partnership
could look like.
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From February to April 2025, the second
phase of the pilot gave them that chance.
This time, students became storytellers,
designing their own
campaigns to raise awareness about global
development issues. From social media
posts to Dblog articles, videos, and
infographics, they explored how messages
can inspire change across different
audiences from their peers to policymakers.

communication

Their creativity came to life during the
school’s screening of the documentary We
Don’t Do Charity. Students led the entire

event from planning the introduction,
crafting discussion prompts, and even
designing the promotional materials.

Through this experience, they not only
learned about ethical storytelling and
global justice, but also discovered the
power of their own voices in shaping
conversations about change.

%

WE DON'T

o CHARITY

FEEDBACK | YEAR 10

The students indicated that the
majority either fully or somewhat
agree that this program has
prompted them to think critically
about how charities utilise their
donations.

They gained insights into the role
community organisations play
in determining how to allocate
aid and charitable contributions.

Most students also expressed
interest in learning how charity
and aid can be more effective for
individuals and communities,
both in the UK and worldwide.

Additionally, they felt empowered
by the knowledge that young
people can contribute to a global
movement for change.

When we asked for feedback, students told us that the programme helped them see
charity in a new light by thinking critically about how donations are used and who gets to
make decisions about aid. They began to understand how community-led approaches
put power back into the hands of those most affected. Perhaps most excitingly, many said

they now feel inspired to play their part in creating a fairer world.
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Most students were interested in
learning about how aid and charity
can work better for communities in
the UK and globally.

All but one student strongly agreed
that they had been encouraged to
think about how charities use their
donations.

One Year 12 student commented that they

“hadn’t realised... [and]
wanted to find out more”
about “how the ‘big’
charities worked"”.

50%

of students wanted to
learn more about global
development

PILOT PROGRAME | YEAR 12

In June 2025, we returned to CHHS to meet a
new group of changemakers to 14 Year 12
students studying Geography, Economics, and
other A-Levels. This time, we focused on One
World Together's model of micro-philanthropy
and the bold idea behind it: change, not charity.

During the hour-long session, students explored
their values, watched the We Don’t Do Charity
trailer, and learned about our partners’ work
before diving into a lively role-playing activity.
They stepped into the shoes of different
stakeholders, tackling big questions like, “Who
holds the power to make decisions?” and
“How might funding models shape what’s
possible for communities?” The room buzzed
with energy as students debated, challenged,
and built on each other’s ideas.

Even the quieter voices joined in. Their teacher
noted how peer discussions, especially those
sparked by multimedia and role-play, created
an atmosphere where every student could
contribute. The activity proved that with the
right tools and prompts, students not only
engage deeply, but also connect emotionally
with complex global issues.

Most students were interested in learning about
how aid and charity can work better for
communities in the UK and globally. All but one
student strongly agreed that they had been
encouraged to think about how charities use
their donations.

Interestingly, none of the CHHS students felt the
programme should include why charities exist
and what they do, or about grassroots
development.
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MOVING FORWARD

2025 & BEYOND

020

REFLECTIONS: WHAT STUDENTS
WANTED TO KNOW

The questions that emerged from both
pilots were telling. Many students wanted to
understand how aid and charity could work
better and not just abroad, but in their own
communities. Almost all agreed that the
programme encouraged them to think
differently about how charities operate. As
one Year 12 student shared,

“I hadn't realised how the big charities
actually worked — now | want to find out
more.”

Half of the students expressed an interest in
learning about global development and the
financial systems that shape it, though few
felt they needed an introduction to why
charities exist. What they wanted were
stories of real examples that showed
people and communities taking the lead.
They also loved creative, discussion-based
learning, and we discovered that role-play
and scenario-based tasks especially

resonate with older students, while younger
ones might need more scaffolding to dive in
confidently.

LOOKING AHEAD

As we look forward, we're taking all these
insights to heart. Our next step is to refine
and expand what we now call the Next
Generation for Change Programme —
building on what worked and enriching
what can grow.

Our vision for One World Together in
schools is bold yet simple: to empower
students across England to think
act compassionately, and

critically,
believe that even the smallest act of
change matters.

Some of our immediate plans include:

e Bringing community and grassroots
development stories to the forefront,
showing how real people are driving real
change.

e Expanding our use of \visuals,
multimedia, and case studies to make
learning both accessible and inspiring.

¢ Refining role-play and problem-solving
activities to suit different year groups
and learning styles.

* Exploring arts-based and creative
approaches to make changemaking feel
even more personal and expressive.

We’ll continue working hand-in-hand with
teachers, education professionals, and
young people to create something that
grows organically.
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One World Together was never built to play
the old charity game. The one where a few
call the shots and
organisations scrambled for short-term
grants that barely cover their operating
costs. That system has failed too many
people for far too long. We believe the
future is powered by ordinary people,
pooling their donations together to create
extraordinary change. One World Together
exists to prove that change is not gifted
from the top down, but built from the
ground up.

wealthy donors

But here’'s the truth: we're still bound by
the same constraints faced by most

young organisations in our sector. Grants
and large donations remain a significant
part of our income. They pay our brilliant
team and support  organisational
development that allows us to do the work.
But this is not the endgame for us.

Our endgame is operational independence
and financial sustainability. We are
committed to a future where our
sustainability comes from a wide base of
Global Citizens giving small amounts
consistently, so we can fund change
without bowing to the infrastructure and
compromises of traditional philanthropy.
As a Community Interest Company, every
penny is reinvested into our mission.

Every decision is rooted in our values and our
partners, not to appease funders.

This financial review is not just numbers on a
page. It's a map of where we are, the resources
that have powered us this year, and the steps
we're taking to break free from a system that
keeps too many organisations dependent and
distracted. The journey is happening now. And
we're building it together.

In this section, we will break down how this
year's income has supported our work, the
realities of our current funding portfolio, and
how we plan to step further away from reliance
on grants in the years ahead.

AN OPERATIONAL REVIEW

At One World Together, our operations are built
for purpose: lean, transparent, and committed
to financial sustainability.

We're not here to design or ‘do’
projects ourselves, it's our partners
that do that far better. Ourrole is to

channel your resources - your

contributions to a better world -
where they matter most.
That’s why our model is designed around the

power of many over the influence of a few: a
large community of committed
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supporters, each giving as little as £1.25 a
month, can create a funding force that
provides long-term, flexible funding that
outlasts the unpredictability and short-
term nature of ‘big gift’ philanthropy.

We invest in our people and our growth,
but only as far as it supports our mission.
Every penny of operations is carefully
spent to avoid the fundraising treadmill
that pulls so many organisations away
from their purpose. We designed a new
system, intentionally stripped of the high
overheads, gatekeeping, and inequalities
prevalent in traditional models of giving.

Our vision is to break free from
long-term dependence on grant
funding and the financial
insecurity it brings.

But we're not there yet.

Like many young organisations, we're still
operating inside the same funding system
we're trying to reimagine. As we grow,
grants have constituted the majority of our
income. Right now, our operational costs
(e.g. salaries, accountancy service, web-
hosting, software requirements,
marketing) sit at around £43,000. For the
past year, these costs have been covered
largely through grants and larger
donations. That's the reality. It's not the
destination, but it's where we are.

The difference is we know where we're
going!

We've spent the past year building a
movement of Global Citizens, as well as,
small businesses, social enterprises,
foundations and academic institutions

who share our belief that change is not
only possible, but it's happening in real-
time. One World Together exists to be the
vehicle for that change: a movement for
solidarity, not charity.

We will keep growing our base of everyday
supporters until operational independence
is not just an aspiration but a reality. For
too long ‘charity’ has been a transactional
form of giving that favours the wealthy and
their influence. Our model flips that script:
ordinary people, giving together, have
extraordinary power to transform the
world.

Your giving supports two things:

Local Communities: The Movement:

The team and tech
that makes this
possible.

Long-term, flexible
funding that our
community partners
use however they
need.



https://oneworldtogether.org.uk/new-1-percent/global-citizen-membership/
https://oneworldtogether.org.uk/new-1-percent/catalysts-for-change/
https://oneworldtogether.org.uk/new-1-percent/catalysts-for-change/

OWT Annual Report 2024/25

OUR ACCOUNTS
2024-2025 920

For the period ending 28th Februrary 2025

Turnover
Membership dues £4,354
Other Income
Solidarity Fund donations £7,599
Grant income £37175
Other £82
£44,856
Total
Costs
Staffing £23,381
Computer running costs £1,332
One World Together t-shirts £1,671
Travelling expenses £71
Professional subscriptions £10
Consultancy fees £5,450
Accountancy £3,094
Charitable donations (Solidarity Fund) £7,599
Bank charges £21
Currency charges £174
Payment processing fees £239
Insurances (not premises) £40
Advertising £191
Events (national) £906
Events (international) -
Sundry expenses £37
Taxation (£827)
Total costs (£44,856)
Total profit £3,527

Accounts prepared by Cooper Parry Advisory Limited, St James Building, 79 Oxford Street, Manchester, M1 6HT
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Collaborating with purpose-driven businesses, academic institutions, and philanthropic
partners to invest in community leadership and to become part of our movement doing
business and philanthropy for good. Their support not only powers our work, it can create a
virtuous circle: helping us connect with the community organisations they fund, who may
go on to become part of our partner network.

Support from our Catalyst for Change fund fuels both sides of our movement. This fund
helps power One World Together's core team and operations, while channeling vital,
flexible funding straight to our community partners. It's solidarity in action: building
capacity at every level, so we rise together

We're here today because our early Catalysts for Change believe in our vision. They
invested not just in us, but in the possibility of a new way forward. We're delighted to
highlight our growing family of Catalysts:

UK Research
“ InTent and Innovation

VOV G OB \IANCHESTER
TZL“)T 1824

The University of Manchester ~ The University of Manchester

Global Development Institute
A . ‘ I  ——

ACCELERATOR MANCHESTER MUSEUM

cO
O

Economic
and Social
Research Council

MANCHIES [ER

824

| The House Outside |

easyfundraising



https://oneworldtogether.org.uk/new-1-percent/catalysts-for-change/
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ENVIRONMENTAL & 020
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Prepared by Selim lyidirli

INTRODUCTION

This year, for the first time, we introduce
this voluntary section to disclose our
environmental impact and most
importantly our ambitions for our future in
the world as OWT and Global Citizens.
Alongside our responsibilities to our
partners, global citizens and employees,
OWT has the very important responsibility
to observe its impact on the environment.

In an effort to reduce our carbon emissions
in our operations, we have prioritised the
following areas:

Co-working Spaces &
Hybrid Working

Currently we are sharing a co-working
space on the top floor of the Manchester
Museum with the wonderful local
organisations that are taking steps for
Manchester to move towards a more fair
and sustainable future and beyond.
According to the Instant Group’s pilot
research in 2022, using a flexible working
space means that we have 158% less
emissions per occupier than leased offices.

Also having started a hybrid working
model where our employees can work
remotely means that less individual travel
into our co-working space and fit working
hours better into their days:

— JUST & SUSTAINABLE
RESEARCH

From the growth and change in Britain’s
development sector to navigating power
inequalities between NGOs, OWT's inter-
disciplinary research is guiding us to better
understand the current complexities in the
development sector. Through our research,
we put in practice the theories and ideas
required to create a more sustainable and
positive impact on our ever-changing
world.

_~Y Local Transport &
s Sustainable Travel

-
-

Domestic transportation remains as the
largest emissions source in the UK in 2024,
accounting for 29% for all of greenhouse
gas emissions in the UK. Thanks to our
hybrid and remote working model, our staff
have been using sustainable choices of
travel such as public transport and
walking.

As an international organisation that has
partners in the UK, Zambia and Kenya, we
are working fully remote with our partners.
With full faith in our way of doing
philanthropy, we trust in our partners and
what they are doing. Therefore, we don't
travel to our partner's local offices to
investigate and audit their operations.


https://www.museum.manchester.ac.uk/the-top-floor/
https://www.museum.manchester.ac.uk/the-top-floor/
https://www.museum.manchester.ac.uk/the-top-floor/
https://www.museum.manchester.ac.uk/the-top-floor/
https://www.theinstantgroup.com/en-us/breakthrough-insights/research-articles/sustainability-as-a-magnet-drawing-people-to-flexible-workspaces/
https://www.gov.uk/government/statistics/road-freight-statistics-2024/overview-of-the-road-freight-sector-2024
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Prepared by Laura Dempsey, Head of Individual Giving

This year, we took a deliberate pause. We listened to our partners and community,
reflected on our first 18 months, and asked what is needed now. Out of that came The
New 1% — our North Star and our next chapter.

The New 1% isn’t about wealth. It's a movement of people and partners choosing
solidarity over saviourism; generosity that transforms, not charity that controls. It's
about shifting power, not just sharing resources.

We've built this vision on what we've learnt so far: that community-led, unrestricted
funding works; that trust accelerates impact; and that hope, when organised, changes
everything.

Over the next year, we'll grow The New 1% into a thriving, global movement. Our three
pillars will guide the way:

* Next Generation for Change: bringing
our model into schools and universities,
empowering young people to lead now.

* Global Citizens for Change: expanding
our monthly giving community to more
supporters, fuelling long-term, trust-
based funding.

* Catalysts for Change: deepening

. . . Next Global
partnerships with foundations and Generation  Citizens Catalysts

businesses ready to reimagine how foriChange SEESEE

resources move.

Already, we've seen what's possible. £15,000 sent directly to communities through our
Solidarity Funds has created the same level of impact as £750,000 might within
traditional systems. Fifty times more power per pound — and far more dignity, agency,
and freedom.

In the year ahead, we'll grow our community, strengthen our systems, and welcome new
partners who believe, like we do, that change starts with trust.

The old 1% was built on wealth and control. The New 1% is built on trust and connection.
It's powered by those who show up before the system changes — so they can be the
ones who change it.



BLOGS &
MEDIA
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Celebrating the First Year of One World
Together! | 12 June 2024

Student Spotlight: Jessica Zeynel, The University
of Manchester | 18 June 2024

Introducing two special partnerships: The
Movements Trust and the University of
Manchester | 24 June 2024

Transforming funding landscapes to benefit
communities | 29 July 2024

One World Together’s funding innovation
featured in IIED blog! | 31 July 2024

One World Together: Funding, finances, and our
Future | 19 September 2024

Art for Change: Supporting Youth Voices in
Kiberia | 27 September 2024

A silent crisis: Addressing the mental health
needs of young people in African cities | 21
October 2024

Why Everything We Know About Charity Is
Wrong: Lessons from Goonj |12 November 2024

Team Spotlight: Nele Engbrecht, Germany | 26
November 2024

How Can Philanthrocapitalism ‘Do Good, Better'?

| 3 December 2024

Band Aid’s ‘Do they Know it’s Christmas’ Flawed
Narrative and the Path to Real Change | 18
December 2024

On Brian Eno, Joy, Gratitude and Recognition | 6
March 2025

Building new constituencies amidst destruction:

the missing piece in shifting power agendas | 16
April 2025

From Aid Cuts to Media Silence: Time to
Reimagine Development | 17 May 2025

GDI in Discussion: Nicola Banks | 10 September
2024

Shifting the Funding Paradigm Clip

Chibwe Henry, OWT Co-Founder | 29 October 2024

Nicola Banks, OWT Co-Founder | 11 November 2024

Can Donating_£1.25 Really Make a Difference | 15
November 2024

Niki Banks | We Don't Do Charity Panel | 17
February 2025

Meet the Mancunian Podcast | 8 April 2025

What's Next for Our Broken System? | 8 April 2025



https://youtu.be/b8oBYc-1wR8?feature=shared
https://www.youtube.com/watch?v=gojC0u-To8s
https://www.instagram.com/p/DBs_0qYpseg/
https://www.linkedin.com/feed/update/urn:li:activity:7261690944805040128
https://www.linkedin.com/feed/update/urn:li:activity:7263111669063512064
https://www.linkedin.com/feed/update/urn:li:activity:7297234039340425216
https://www.meetthemancunian.co.uk/empowering-community-led-change-with-niki-banks/
https://www.meetthemancunian.co.uk/empowering-community-led-change-with-niki-banks/
https://www.youtube.com/watch?v=iy151LMkjFg
https://www.youtube.com/watch?v=iy151LMkjFg
https://oneworldtogether.org.uk/celebrating-the-first-year-of-one-world-together/
https://oneworldtogether.org.uk/celebrating-the-first-year-of-one-world-together/
https://oneworldtogether.org.uk/student-spotlight-jessica-zeynel-the-university-of-manchester/
https://oneworldtogether.org.uk/student-spotlight-jessica-zeynel-the-university-of-manchester/
https://oneworldtogether.org.uk/introducing-two-special-partnerships-the-movements-trust-and-the-university-of-manchester/
https://oneworldtogether.org.uk/introducing-two-special-partnerships-the-movements-trust-and-the-university-of-manchester/
https://oneworldtogether.org.uk/introducing-two-special-partnerships-the-movements-trust-and-the-university-of-manchester/
https://www.iied.org/transforming-funding-landscapes-benefit-communities
https://www.iied.org/transforming-funding-landscapes-benefit-communities
https://oneworldtogether.org.uk/one-world-togethers-funding-innovation-featured-in-iied-blog/
https://oneworldtogether.org.uk/one-world-togethers-funding-innovation-featured-in-iied-blog/
https://oneworldtogether.org.uk/one-world-together-funding-finances-and-our-future/
https://oneworldtogether.org.uk/one-world-together-funding-finances-and-our-future/
https://oneworldtogether.org.uk/artforchange/
https://oneworldtogether.org.uk/artforchange/
https://www.african-cities.org/a-silent-crisis-addressing-the-mental-health-needs-of-young-people-in-african-cities/
https://www.african-cities.org/a-silent-crisis-addressing-the-mental-health-needs-of-young-people-in-african-cities/
https://oneworldtogether.org.uk/inspiredbygoonj/
https://oneworldtogether.org.uk/inspiredbygoonj/
https://oneworldtogether.org.uk/team-spotlight-nele-engbrecht-germany/
https://oneworldtogether.org.uk/how-can-philanthrocapitalism-do-good-better/
https://oneworldtogether.org.uk/band-aids-do-they-know-its-christmas-flawed-narrative-and-the-path-to-real-change/
https://oneworldtogether.org.uk/band-aids-do-they-know-its-christmas-flawed-narrative-and-the-path-to-real-change/
https://oneworldtogether.org.uk/on-brian-eno-joy-gratitude-and-recognition/
https://www.alliancemagazine.org/blog/building-new-constituencies-amidst-destruction-the-missing-piece-in-shifting-power-agendas/
https://www.alliancemagazine.org/blog/building-new-constituencies-amidst-destruction-the-missing-piece-in-shifting-power-agendas/
https://oneworldtogether.org.uk/from-aid-cuts-to-media-silence-time-to-reimagine-development/
https://oneworldtogether.org.uk/from-aid-cuts-to-media-silence-time-to-reimagine-development/

CONTACT
INFORMATION 0<S0

We'd love to hear from you! For more information or to
getinvolved, please contact us at:

Email
enquiries@oneworldtogether.org.uk

Website
oneworldtogether.org.uk/

Instagram
instagram.com/owt _uk/

Facebook
facebook.com/oneworldtogether

Linkedin
linkedin.com/one-world-together

Registered office: 3rd Floor 86-90 Paul Street London EC2A 4NE


mailto:enquiries@oneworldtogether.org.uk
https://oneworldtogether.org.uk/
https://www.instagram.com/owt_uk/
https://www.facebook.com/profile.php?id=100089992639701
https://www.linkedin.com/company/one-world-together/?viewAsMember=true

